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LEARNING OBJECTIVES

Participants will:
Shift stress into creativity on demand by discovering the mindset patterns that fuel innovative
leadership in any moment.
Unlock the power of intentional rituals to reduce anxiety and cultivate joyful, connected teams
before big moments.
Embrace real-time adaptability to transform last-minute challenges into moments of opportunity
and brilliance.
Reimagine the project wrap-up using intentional reflection to fuel lasting innovation, engagement,
and joy.

 

SQUASH LEADERSHIP STRESS 
WITH A JOY AND GRIT TOOLKIT

Let’s be real: The only guarantee in leadership is… something will go sideways. The
question is, how will you handle it? 

In this immersive, high-energy keynote, Robin shows you how to meet leadership challenges
with curiosity, creativity, and a dash of joyful grit.

Through stories that make you laugh and lessons you’ll actually remember, you’ll discover how
to:

Flip stress into creative problem-solving (yes, even when the budget gets cut and the best-
laid plan fails)
Spark instant team connection with playful, pre-project rituals
Pivot with confidence and spontaneity, even in the heat of the moment
Wrap projects with energy, using joyful debrief tools to fuel next-time innovation

You’ll have the opportunity to experiment with 6 practical Joy & Grit tools in session and leave
with fresh perspective, the tools in writing, and, most importantly, proof that joy isn’t just nice,
it’s necessary for pulling off the impossible.

This experience is perfect for opening or closing any event with energy, heart, and a
whole lot of fun.

Signature Keynotes
Robin’s 5 topics make impactful stand-alone
keynotes, and they can be combined into a
powerful training series. Robin helps your
people have

https://robinshear.com/

